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Page 2. Board of Health Minutes from August 6, 2012
Lori thanked Susan Dougherty for consenting to serve another term on the Board of Health.

Lori reported to the Board of Health Norilyn Patrick, Nurse Practitioner for family planning, would like
to retire in the near future. Two candidates have been interviewed and both are excellent. After
bringing the position to the appropriate committees we are hopeful to offer the position to one of the
candidates. Norilyn Patrick, NP said she would be available for vacation and other coverage. Lori offers
our thanks to Norilyn for her service.

Lori indicated she is trying to work out the duties of the position as she wants to make this a full-time
position. This position has been budgeted for 2013. Lori has been in touch with NYSNA and they are
willing to allow the nurse practitioner to work evenings. Lori will keep the Board of Health updated as to
the status of the nurse practitioner position.

Dr. loseph Felsen submitted his letter of resignation to the Board of Health. Dr. Felsen has served as a
Board member on the Board of Health and will certainly be missed. A physician will be needed to
replace Dr. Felsen on the Board of Health.

Lori reported to the Board of Health the Medical Examiner expense can no longer be reimbursed by New
York State so this is now a total county expense. We need to find a facility that is willing to do autopsies
so that we can minimize this necessary expense. Loriindicated to the Board of Health she turned in her
proposed 2013 budget and she reexamined all programs and it is for the most part a business as usual
budget but a child in Early Intervention or Preschool with some major disability or autism could really
wreak havoc with our budget.

Tom Hull, Deputy Public Health Director, asked the Board of Health to review the proposed permit fee
schedule. He indicated we haven’t had an increase to the fee scheduie in at least 8 — 10 years.

Increases in fuel/mileage costs over the years and the increased cost of the sanitarians time are the
primary basis for raising the fees, which will go into effect as of January 1, 2013. It has been estimated
that increasing these fees could increase Health Department revenues by $20,000 to $25,000. The rates
proposed are comparable to other counties. A motion was made by Dr. Cusumano to adopt the new
permit fee schedule and this motion was seconded by Dr. Simons. Motion carried.

Tom reported to the Board of Health it has been 27 months since the Health Department discovered
Steven and Laura Sheridan had an illegal discharge of sewage from a failed septic system. A Board of
Health order was issued to the Sheridan’s in April giving them the following directives:

*90 Day from the date the Respondents receive the Board of Health order, they shall have a
septic system installed to replace the existing failed septic system serving their property.

«If after the 90 days the Respondents sill don’t have a septic system installed to replace their
failed septic, a fine of $100.00 per diem will be levied on them until such time as the replacement septic
system is in place.

«If 60 days passes from the time the septic system was required to be installed and such a
system is still not in place, the Health Department shall take immediate steps to have the property
condemned and the Respondents removed from the property until such time as a replacement septic
system has been installed.
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It was noted by the Board members that the Sheridan’s have been given ample time to comply with
installing a replacement septic system and complying with the BOH Order and nothing has been
resolved to date. Dr. Simons made a motion to give the Sheridan’s until September 7, 2012 to fix
everything and comply. If they don’t have a system in place by September 7, 2012, steps will be taken
to condemn their property and have them vacate it until a proper system is installed. This will be done
with the assistance of the county attorney. This motion was seconded by Dr. Gulati. Motion carried.

Laurie Hennessy, Director of Patient Services, reported to the Board of Health a LHCSA (licensed home
care services agency) survey was performed by New York State Department of Health and the Health
Department was found to be in compliance with no deficiencies.

Laurie indicated to the Board of Health she would like approval for the revised policy and procedure on
the weather-related event, hazardous event or utility interruption. The policy now states Allegany
County Health Department will work in conjunction with the Office for Emergency Services, Board of
Legislators, Red Cross when determining an emergency, how to respond and where to send patients
that need housing. For events affecting active patient(s) in the home setting, active patients being
patients seen more than once with signed PCP orders and a plan of care, the first contacted would be

soxygen/machine dependent,

enext patient(s) without heat

eall other patients
Other policies reviewed and updated include the Complaint Process, The Patient’s Bill of Rights, and the
By-Laws for the Allegany County Board of Health.
A motion was made by Dr. Simons to approve the changes in the Weather related event, hazardous
event or utility interruption policy and procedure. This was seconded by Dr. Gulati. Motion carried.

Laurie reported an audit was conducted on 12 immunization charts from March, April and May.
Mother’s maiden name was missing on some of the charts.

TransActRx is a billing company Laurie would like to contract with to do our immunization billing. They
would charge us $1.50 per immunization for billing. Laurie would like to increase the private
administration fee from $19.00 to $24.00. A motion was made by Dr. Gulati to increase the
administration fee from $19.00 to $24.00. This motion was seconded by Dr. Cusumano. Motion
carried.

Laurie reported to the Board of Health there are currently 3 active cases in the Lead program being case
managed.

There is a contact to an active case of TB in our county. This patient is receiving weekly doses of INH
plus rifapentine. Thisis a new drug regime for LTBI with the same or less side effects. This treatment
regime requires DOT (directly observed therapy) and the doses are weekly. The goal of this regime is to
assure compliance and decrease nursing time as it is weekly x 12 weeks.

Laurie reported Pertussis cases are approximately 6-8 per month in Allegany County. Surrounding
counties and the rest of the nation are also experiencing increases.
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QI for vaccine storage and temperature to ensure vaccines are being stored correctly and at the proper
temperature were reviewed and discussed with the Board.

40 Family Planning charts were audited on April 16, 2012. As a result of the audit Laurie recommended
to the Board the following changes be made and asked for the board to review and approve:

+Change in the Pregnancy Test Consent Form

eChange in the Treatment Information Sheet

Change in Family Planning Clinic Chart Review form

Change in the Papanicolaou (Pap) Smear protocol to reflect Initial pap test is deferred until age 21 per
ACOG guidelines.

A motion was made by Dr. Gulati to approve the changes to the three forms. Dr. Cusumano seconded
this motion. Motion Carried.

An organizational chart was given to each Board of Health member to review.

Laurie reported to the Board of Health a medication error was made when a patient was given a Depo
shot too early. This was reported to PCP with no additional action needed. An occurrence screen was
done and new procedures are now in place.

No patient complaints to report.

The next meeting will be held on December 3, 2012 at Moonwinks.

A motion was made by Dr. Simons to adjourn the meeting and this was seconded by Doug Burdick. The

meeting was adjourned at 8:48pm.

Respectfully submitted,
Janet Norris



Board of Health

Meeting Minutes for December 3, 3012 Y‘

The following board members were in attendance: Susan Dougherty CNM, Dr. Willard Simons, Dr. Leo

Cusumano, Dr. Rajan Gulati, and Doug Burdick
Members absent were Timothy LaFever.
Medical Advisor Dr. Christopher Depner was absent.

Others present were: Lori Ballengee, Tom Hull, Laurie Hennessy, Theresa Moore, Richard Reynolds,
Lauri Smith, Mitch Alger, Mike Healy, Karl Graves, Curt Crandall, Kevin LaForge and David Rahr.

The minutes from the August 6, 2012 meeting were approved with a motion from Doug Burdick. This
motion was seconded by Dr. Gulati. Motion Carried.

Curt Crandall thanked the Board of Health members for the time and effort they put into being a
member of the Board of Health.

Laurie Hennessy indicated there were no complaints to report to the Board of Health. She reported the
Health Department has given 2000 flu shots for 2012.

Fourth Quarter 2012 Drinking water Enhancement Program Review by NYDSOH

Tom Hull, Deputy Public Health Director and Director of Environmental Health, received a very favorable
fourth quarter report on efforts and work accomplished in the Drinking water Enhancement Program
from the New York State Western Division Health Department. This included an endorsement on the
report from the State DOH Environmental Health Division’s Western Regional Director. Tom indicated
the water program is the best it has ever been since he has worked in the Health Department. This is
primarily to the hard work and dedication of Environmental Health staff, especially Richard Haywood,
who works the majority of his time working in the water program.

Hume-Sandford Water Supply

Mr. Hull reported that the Hume-Sandford Water Supply, a small community system serving
approximately 70 people across 30-35 properties in the Town of Hume, has numerous significant
violations with the potential of negatively impacting the health of the system’s customers. The system
has no administrative board or structure with any legal standing to operate the system, and lacks the
financial and technical abilities to maintain the system in accordance with State Sanitary Code
requirements. The customers to the system are split roughly 50-50 on making the corrections needed
to bring the system up to Code standards, but at present the basic stance taken by the community
(under the influence of one or two of the administrative board members), is to challenge the county’s
and state’s right to regulate the water system.
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The Health Department will soon be working with State DOH to determine this system’s ability to meet
Capacity Development requirements {administrative, technical and financial abilities to maintain a public
water system to meet at least minimal compliance levels o safely operate the system, or face possible
shut-off of the system until such time as the customers are served by a system that is determined to be
protective of their health.

Maple Grove Estates Mobile Home Park, Town of Friendship

Mr. Hull reported the current situation at the Maple Grove Estates Mobile Home Park. The owner of the
facility is in Chapter 7 bankruptcy and has surrendered the property, as have the trustees to the
bankruptcy. As a result, there is no responsible party to operate and maintain basic services at the park.
The park has 31 approved sites, on which there are roughly 25 mobile homes. One of these homes is
owned by its occupant, the other units belong to the park owner. Approximately 22 trailers are
currently occupied, with few if any occupants paying rent. Two of these units have been condemned.
There is an enormous amount of work that needs to be done on the trailers so they will be safe for the
tenants, and these problems are being addressed by the Building Inspector for the Town of Friendship.
Problems that fall under the jurisdiction of the Health Department through state sanitary code
requirements for water systems and mobile home parks are being addressed, including the operation of
the chlorinated disinfection system for the park’s water supply, and paying to have the garbage at the
park collected and disposed of by a local water disposal company. The park is in arrears for county
property taxes in excess of $55,000, and it is anticipated that the county will conduct a tax foreclosure
and assume ownership of the park once the owner’s bankruptcy has been finalized. The county will be
looking to unload the park as soon as possible. There may be a local mobile home park owner
interested in acquiring the park and in taking on property management responsibilities before that time
to stabilize the park at its current level and help to safeguard the tenants. The Health Department is
working closely with the County Attorney’s Office, with the bankruptcy attorney for the owner of the
park, and with the prospective buyer to improve current conditions at the park and take steps to not
displace the tenants unless absolutely necessary based on health and safety concerns. However,
despite the possible displacement of tenants being a last resort before all other means to address the
current issues are exhausted, the park is in poor shape and moving tenants out of the park to safeguard
them may turn out to be the only viable alternative until the ultimate viability of the park to be
maintained for the future has been determined.

Theresa Moore, Supervising Public Health Director, reported on the results of the Family planning survey
for the second and third quarter. There was a 9% increase in the number of unduplicated clients from
the second quarter to the third quarter. There was a 10% increase in the number of new clients from
the2nd to the 3" quarter. There was a 31% increase in males and a 5% increase in females seen in the
family planning clinics. Clients were asked how they heard about the family planning clinics. In the
second and third quarters there was an overwhelming response, they heard about the clinics from a

friend.
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The educational survey was completed by 88 people. The presentations were received very well by the
students. They deemed the presentations to be fun and interactive. They felt the students in their peer
groups need this information in order to make healthy choices.

Maxine Warner has been working with the residential advisors and residential directors to give Family
Planning presentations to the students living on the Alfred State College Campus.

Lori asked the Board of Health to look over her annual reviews so they may vote at the March meeting
on her reappointment as the Public Health Director. Dr. Cusumano commented on the Health
Department as being proactive and credited Lori Ballengee on her leadership skills as the Public Health

Director.

Lori reported to the Board of Health a “Tough Mudders” event may be held at Kent Farms next summer.
The prospective dates are July 27-28, 2013. “Tough Mudders” was started in 2010 by some Harvard
students. There is usually a 10-12 mile course built with ponds, obstacles such as barbed wire to crawl
under. The site selection is still to be determined. However, if Kent Farms is selected a “Mass
Gathering” permit will have to be issued after specific permit requirements for handling a large number
of people over a 2-day period are met. Kent Farms already has food service and campground permits in
place through the Health Department, and a Health Department regulated public water system. During
the event, tattoos are offered on site to participants and spectators pending Health Department
approval. A temporary tattooing permit would have to be issued, and tattooing would have to coincide
with regulations as found with the Allegany County Sanitary Code. The Health Department will be
contacting Kent Farms soon to make sure all Code requirements are understood and will be in place
before the event is permitted. More expansive food service and housing/lodging considerations also
need to be pursued as there is nothing available at Kent Farms or the immediate vicinity to
accommodate the upwards of 10,000-30,000 participants and spectators it is expected the event could

draw to the area.

A motion to adjourn the meeting was made by Doug Burdick and seconded by Dr. Gulati. Meeting

adjourned at 7:25pm.
Respectfully submitted,

Janet Norris



Allegany County Department of Health
Board of Health Meeting

Monday December 3, 2012
7:00pm

Moonwinks Restaurant

AGENDA

Lori M. Ballengee, Public Health Director
e Approval of Minutes from Aug 6, 2012

Thomas Hull, Deputy Public Health Director
*Maple Grove Estates MHP: Violations and Possible Need to
close the Facility
eHume-Sanford Water Supply: Violations and Potential Steps to
Resolve the Problems
4™ Quarter Water Program Report from NYSDOH

Theresa Moore, Supervising Public Health Educator
¢ Clinic & Educational Survey Results for Family Planning

PLEASE LET US KNOW IF YOU WILL BE ATTENDING THE ABOVE MEETING BY CALLING
585-268-9491 OR BY FAXING US BACK. If there is no answer, please leave a message.
Thank youl!



Results of Family Planning Clinic survey cards for 2" and 3™ quarters 2012

Clinic statistics for 2nd quarter (April-June):
e Unduplicated clients seen-184 (29 males and 155 female)
e 42% (78) were between the ages of 18-21

e 26% (49) completed surveys
e 71 were new clients

Clinic statistics for 3" quarter (July-September):
e Unduplicated clients seen was 201- (38 males and 163 female)
e 42% (84) were between the ages of 18-21 years old

e 38% (77) completed surveys

e 78 new client visits

Clients are asked to indicate ALL ways that they have heard about the Family Planning

program or clinic. In the second quarter:

1. from friends-49 surveys completed, 31 (63%)

2. School staff -8 (16%)
3. Educational Presentation and Health Fairs both scored 5 (10%)

In the third quarter:

1. From friends-62% of surveys

2. Educational Presentations and the Phone Book are both indicated 9% of the time. Itis
important to note that the program has not purchased phone book advertisement since
2010.

3. Health Fairs were indicated 8% of the time.

In the second quarter, 98% of the surveys indicate that the receptionist provides
respect to the client. (The other 2 percent were No Answers) In the third quarter, this

continues to be true at 98%.

During the second quarter, questions included “] was treated with respect by the Nurse”
and “l was treated with respect by the Nurse practitioner”. It was found that this question was
not fair as many clients will only see the nurse and not the Nurse Practitioner therefore skewing
survey results. The third quarter surveys contained the modified question of “l was treated
with respect by the medical staff”. In 98% of the surveys, clients indicated that the medical

staff was rated a 5, or BEST.

In the second quarter, “The staff addressed my concerns” a BEST score 94% of the time

while in the third quarter, the same question received a BEST score 97% of the time.




In the second quarter, “l was seen in a timely manner” received a BEST score 89% of

the time with a total of 3 incidences of clients reporting a score of 3 specifically during a
Wellsville clinic. In the third quarter, the same question received a BEST score 94% of the time

with only 1 incidence of a reported score of 3 and couldn’t be tracked back to a particular clinic
as the client did not fill out the question regarding which clinic they were being seen at and did
not date the survey card as requested.

In the second quarter, “I felt my visit was confidential” received a BEST score 96% of
the time. In the third quarter, the same question received a BEST score 96% of the time as

well.

In the second quarter, 86% of clients reported being called and reminded of their

appointments prior to it. One client reported that the reason he/she did not receive a call was
because they made the appointment that day. In the third quarter 92% of surveys report

having been called and reminded of their appointment. Again, one client noted having made

the appointment that day.

In the second guarter, 49% of clients reported having driven themselves to the clinic
for their appointment while in the third quarter, 61% report having driven to the clinic by
themselves. It isimportant to note that in the second quarter 0 reported using the Allegany
County Rides bus system to access clinic services and in the third quarter 2 clients reported

using it.

The third quarter implemented questions about internet access in order to assess clients
likelihood to utilize online scheduling and use of the internet to find out information about the
clinic and services available. “Do you have internet access?” yielded 84% of clients reporting

to have access to the internet. “Would/Did you use our online schedule to make your
appointment?” Assuming that the website was not up and running no one could have actually
used the site to make an appointment. Those clients that indicated YES would be answering
“WOULD” not “DID” and only 9% indicated this. Whereas 86% indicated they have not or’
would not use the online scheduler. We have to assume this means they HAVE NOT used it.
Once the site is up and running this will become a valid question to have.

100% of the comments left regarding services or staff are positive.




Family Planning Education Survey Results for October and November 2012

Total surveys completed: 88
School Districts/Colleges/ Agencies

- 3 School Districts (Alfred Almond, Bolivar Richburg, Scio)
- 1 Agency (Literacy West of Western New York)
- College (Alfred State College)

Approximately one half of participants filling out the survey were female.

Grade levels covered included grades 6-Adulthood.

100% felt they learned something from that presentation.

98% felt the presentation was fun and interactive.

98% believe the presenter answered questions appropriately.

91% felt they know where to go or whatever to do it if they needed family planning services.

98% of participants feel that students in their peer groups need this information in order to make

healthy choices.



BOARD OF HEALTH

MEETING MINUTES FOR AUGUST 6, 2012

The following board members were in attendance: Dr. Leo Cusumano, Dr. Rajan Gulati, Dr. Willard
Simons, and Douglas Burdick, Legislative Representative.

Members absent were: Timothy LaFever, and Susan Dougherty, CNM.
Medical Advisor Dr. Christopher Depner was absent also.

Others present were: Lori Ballengee, Tom Hull, Laurie Hennessy, Lauri Smith David Rahr and Theresa
Maoore.

The Board of Health meeting was called to order by Board President Dr. Cusumano at 7:03pm.

The minutes from the April 2, 2012 Board of Health meeting were approved by a motion by Dr. Gulati
and seconded by Dr. Cusumano. Motion carried.

Lauri Smith, WIC Program Coordinator, invited the Board of Health to the Health Fair being sponsored
by the WIC office at Island Park on August 7, 2012 from noon until four o’clock. She indicated this was a
health fair as well as a celebration of National Breastfeeding Week. She reported to the Board of
Health the number of vendors that would be present to give out information regarding county services
available to the public. There will be food, music, games for the children, and raffles. The Dairy Princess
will be offering a milk tasting contest to educate the public as to the benefits of drinking lower fat milk.
The Sheriff’'s Department will be present to do safe kids fingerprinting kits. A community 2.5k walk will
take place around Island Park at 3:30pm. Local Farmers Markets with fresh fruit and vegetables will be
available for purchase. This is a fun time for the entire family. She encouraged everyone to attend.

Theresa Moore, Supervising Public Health Educator, gave an overview of the Family Planning Survey
results. Surveys were completed by 49 clients who attended the Health Department’s Family Planning
Clinic sites. Several questions were given to clients to answer regarding wait time, confidentiality, how
the client heard about the family planning clinics, whether their concerns were addressed etc. Theresa
compiled their comments and gave highlights of the survey results. This survey was given to clients who
attended the family planning clinics from April 1, through June 30, 2012.

Survey results were also given by Theresa Moore regarding the printed materials given to clients.
Printed materials reviewed by clients were a business card, magnet, tri-fold brochure and poster.
Theresa also reviewed the results of the Family Planning Education Surveys with the Board of Health
members. This survey reviewed the best methods of providing education to the public for Family
planning services.

Lori Ballengee, Public Health Director, introduced the Health Department’s newest employee. David
Rahr, an accountant, has joined the Health Department staff. She welcomed him aboard. He has been
working for the Health Department for approximately two months. He would like the program
managers to be knowledgeable of the financial aspects of their programs. The goal, is as always, to
lower costs and increase revenues.
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Lori thanked Susan Dougherty for consenting to serve another term on the Board of Health.

Lori reported to the Board of Health Norilyn Patrick, Nurse Practitioner for family planning, would like
to retire in the near future. Two candidates have been interviewed and both are excellent. After
bringing the position to the appropriate committees we are hopeful to offer the position to one of the
candidates. Norilyn Patrick, NP said she would be available for vacation and other coverage. Lori offers

our thanks to Norilyn for her service.

Lori indicated she is trying to work out the duties of the position as she wants to make this a full-time
position. This position has been budgeted for 2013. Lori has been in touch with NYSNA and they are
willing to allow the nurse practitioner to work evenings. Lori will keep the Board of Health updated as to

the status of the nurse practitioner position.

Dr. Joseph Felsen submitted his letter of resignation to the Board of Health. Dr. Felsen has served as a
Board member on the Board of Health and will certainly be missed. A physician will be needed to
replace Dr. Felsen on the Board of Health.

Lori reported to the Board of Health the Medical Examiner expense can no longer be reimbursed by New
York State so this is now a total county expense. We need to find a facility that is willing to do autopsies
so that we can minimize this necessary expense. Lori indicated to the Board of Health she turned in her
proposed 2013 budget and she reexamined all programs and it is for the most part a business as usual
budget but a child in Early Intervention or Preschool with some major disability or autism could really

wreak havoc with our budget.

Tom Hull, Deputy Public Health Director, asked the Board of Health to review the proposed permit fee
schedule. He indicated we haven’t had an increase to the fee schedule in at least 8 — 10 years.

increases in fuel/mileage costs over the years and the increased cost of the sanitarians time are the
primary basis for raising the fees, which will go into effect as of January 1, 2013. It has been estimated
that increasing these fees could increase Health Department revenues by $20,000 to $25,000. The rates
proposed are comparable to other counties. A motion was made by Dr. Cusumano to adopt the new
permit fee schedule and this motion was seconded by Dr. Simons. Motion carried.

Tom reported to the Board of Health it has been 27 months since the Health Department discovered
Steven and Laura Sheridan had an illegal discharge of sewage from a failed septic system. A Board of
Health order was issued to the Sheridan’s in April giving them the following directives:

¢90 Day from the date the Respondents receive the Board of Health order, they shall have a
septic system installed to replace the existing failed septic system serving their property.

«|f after the 90 days the Respondents sill don’t have a septic system installed to replace their
failed septic, a fine of $100.00 per diem will be levied on them until such time as the replacement septic
systemis in place.

lf 60 days passes from the time the septic system was required to be installed and such a
system is still not in place, the Health Department shall take immediate steps to have the property
condemned and the Respondents removed from the property until such time as a replacement septic
system has been installed.
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It was noted by the Board members that the Sheridan’s have been given ample time to comply with
installing a replacement septic system and complying with the BOH Order and nothing has been
resolved to date. Dr. Simons made a motion to give the Sheridan’s until September 7, 2012 to fix
everything and comply. If they don’t have a system in place by September 7, 2012, steps will be taken
to condemn their property and have them vacate it until a proper system is installed. This will be done
with the assistance of the county attorney. This motion was seconded by Dr. Gulati. Motion carried.

Laurie Hennessy, Director of Patient Services, reported to the Board of Health a LHCSA {licensed home
care services agency) survey was performed by New York State Department of Health and the Health
Department was found to be in compliance with no deficiencies.

Laurie indicated to the Board of Health she would like approval for the revised policy and procedure on
the weather-related event, hazardous event or utility interruption. The policy now states Allegany
County Health Department will work in conjunction with the Office for Emergency Services, Board of
Legislators, Red Cross when determining an emergency, how to respond and where to send patients
that need housing. For events affecting active patient(s}) in the home setting, active patients being
patients seen more than once with signed PCP orders and a plan of care, the first contacted would be

*oxygen/machine dependent,

snext patient(s) without heat

*all other patients
Other policies reviewed and updated include the Complaint Process, The Patient’s Bill of Rights, and the
By-Laws for the Allegany County Board of Health.
A motion was made by Dr. Simons to approve the changes in the Weather related event, hazardous
event or utility interruption policy and procedure. This was seconded by Dr. Gulati. Motion carried.

Laurie reported an audit was conducted on 12 immunization charts from March, April and May.
Mother’s maiden name was missing on some of the charts.

TransActRx is a billing company Laurie would like to contract with to do our immunization billing. They
would charge us $1.50 per immunization for billing. Laurie would like to increase the private
administration fee from $19.00 to $24.00. A motion was made by Dr. Gulati to increase the
administration fee from $19.00 to $24.00. This motion was seconded by Dr. Cusumano. Motion
carried.

Laurie reported to the Board of Health there are currently 3 active cases in the Lead program being case
managed.

There is a contact to an active case of TB in our county. This patient is receiving weekly doses of INH
plus rifapentine. This is a new drug regime for LTB! with the same or less side effects. This treatment
regime requires DOT (directly observed therapy) and the doses are weekly. The goal of this regime is to
assure compliance and decrease nursing time as it is weekly x 12 weeks.

Laurie reported Pertussis cases are approximately 6-8 per month in Allegany County. Surrounding
counties and the rest of the nation are also experiencing increases.
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Ql for vaccine storage and temperature o ensure vaccines are being stored correctly and at the proper
temperature were reviewed and discussed with the Board.

40 Family Planning charts were audited on April 16, 2012. As a result of the audit Laurie recommended
to the Board the following changes be made and asked for the board to review and approve:

eChange in the Pregnancy Test Consent Form

eChange in the Treatment Information Sheet

Change in Family Planning Clinic Chart Review form

Change in the Papanicolaou (Pap) Smear protocol to reflect Initial pap test is deferred until age 21 per
ACOG guidelines.

A motion was made by Dr. Gulati to approve the changes to the three forms. Dr. Cusumano seconded
this motion. Motien Carried.

An organizational chart was given to each Board of Health member to review.

Laurie reported to the Board of Health a medication error was made when a patient was given a Depo
shot too early. This was reported to PCP with no additional action needed. An occurrence screen was

done and new procedures are now in place.
No patient complaints to report.

The next meeting will be held on December 3, 2012 at Moonwinks.
A motion was made by Dr. Simons to adjourn the meeting and this was seconded by Doug Burdick. The

meeting was adjourned at 8:48pm.

Respectfully submitted,
Janet Norris



DEPARTMENT HEAD EVALUATION FORM
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Below Meets Above

Expectations Expectations  Expectations
(0 Points) (1 Point) (2 Points)
Prepares a budget that funds the department adequately. [ P3| 7
Maintains controls to stay within their budget. O O rag
Fiscal reports and vouchers are filed in a timely manner. ] ja O
Departmental budget information is made available to those who require . % 0

it (e.g. Budget Committee, Legislators, Administrators, Treasurer).

ADDITIONAL COMMENTS:

| Clearly communicates information in writing and orally. O O
Kec?ps Committee and County Administrator informed of departmental o [ ®
activities, progress, projects and problems.

Keeps their staff informed of departmental activities, progress, projects ] X 0O
and problems.
Cultivates a constructive and cooperative relationship with their 0 ® 0

customers, both internal and external.

ADDITIONAL COMMENTS:

'Aftend_s édrﬁh{xttee I~\/Ieeti-ngs and Board Meétmgs when ‘épprépriété. V [] » E} ' ]

Presents adequate information for action by the Board. O ] O

Able to maneuver through the legislative process to achieve success 0 0 56

regarding the operational needs of the department.

Provides Committee(s) and the Board with adequate time to review —
B : o O ® o

background materials prior to making decisions.

Monitors, reviews, and keeps the Committee(s) informed of any Federal

or State administrative, legislative, and/or judicial developments which M ] 0

may affect or impact the department.

ADDITIONAL COMMENTS:




Below

available to them.

Meets - Above
Expectations Expectations Expectations
(0 Points) (1 Point) (2 Points)

Understands and uses management-techniques that display sound

judgment and good management skills. u ® 0
Exhibits competency in his/her field. O ¥ |
Provides leadership for long-term planning for the departmenf. O @- N
Work ethic and demeanor are an example for his/her staff and others. (] P 1
Participates in statewide associations and trainings that are made 0 K 0

ADDITIONAL COMMENTS:

He/she is available when needed.

=

Builds trust with Board and staff by providing accurate information on
departmental matters.

Displays common sense and good judgment.

Can be trusted to oversee the day-to-day operations of the department
with efficiency.

& (& O

ADDITIONAL COMMENTS:

to his/her department.

His/her actions create a good working environment in the department.

Consults with Human Resources regarding personnel issues.

Encourages staff to improve themselves.

ME M B

ADDITIONAL COMMENTS:

Meets Above
Expectations Expectations Expectations
0-16 17 -34 35-52
Points Points Points
O ) O

ADDITIONAL COMMENTS:
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Below  Mugls
Gapictations  Expechitions  Expegtotiors

{0 Points) {1 Paint) (2 Paints) i

3

Prapares 8 budget that funds the department adequately, ] { o8
Malntains controls to stay within thelr budget, e [ x
Fiscal reports and vouchers are filed in a tmesly manter, i % -
Departmental budget Information IS made availabli to thase who requirg I X, .
it {e.g. Budget Committee, Leglslators, Administrators, Treasurer), e
ARDITIONAL COMMENTS;
3 1

W/ B RN SRR O
Clearly communicates Information In writing and orally,
Keeps Committes and County Administrator Informesd of departmental
activities, progress, projects and problems. ‘ .
Keeps thelr staff informed of departmental activities, progress, projects ' 1 5 .
and problems, " ;s

Cultivites a constructive and cooperative relationship with their 7 P i
customers, both internal and external, i ’ a

ADDTTIONAL COMMENTS:

il ’» aﬁmw,«-‘z.‘, < 27 3 & i - 2 :
,,m\m b BN Ashe b % . g’%“& .ggﬁw :v;- R
Altends Commilttee Meetings and Board Meetings when appropriate.

Presents adequate information for action by the Beard.

3

Able to muneuver through the leglstativie progess to ;acmevemsuccess 1 o -
regarding the operational needs of the depprtment. - ' o
Provides Committee(s) and the Bosrd with adequate time t revisw i -

background materials prior fo making declsions, L
Monitors, reviews, and keeps the Committes(s) informad of any Federal

or State administrative, leglishative, and/or judicial developmerts which X
may affect or impact the department.
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availoble to them,

e Expevtitlons  Expectations  Expectations

‘ (D Polts) {3 Poing) (& Prints)
Understands and uses management techniques that displey sound o
judgment and good management skils, 0 t «
Exhibits competency in his/her fleld. , ) L] [ X
Provides leatlership for long-term planning for the department, [ I x
Work ethic and demeaner are an example for his/tier staff and others, £l B ]
Participates in statewlde assoclations and trainings that ara made "l 0 £

ADDITICNAL COMMENTS:

ble when needed.
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Bullds trust with Board and staff by nm\/id{ng ac:&i.xrate inforrmation on

&

with efficlency.

departmental matters, i £
Disploys comman sgnse and good judgment. [ m A
Con be trusted to aversee thy day-to-day operations of the department - - W

b - 150
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AQDITIONAL QOMMENTE:

R e T e S e OTEERORIN
HARORRECATIONS ND SORRRINGL . S ]
Passessies good working knowledge of all labor agreements that pertain

St e

Encouragus staff to improve themsaives,

to hisfher department, 3

Hisfher actions craate 8 good working environment In the departmant. i

Consults with Humen Resources regarding personng] issugs, 1 I %
gmse - 7 A %
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Board of Health Meeting Schedule for 2013

March 4, 2013
June 3, 2013
Sept. 9, 2013

December 2, 2013





